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Bangladeshi Parents & Carers Association
                  
Equal Opportunities Policy

Introduction
BPCA is committed to providing a learning, working and social environment in which the rights and dignity of all its members are respected, and which is free from discrimination, prejudice intimidation and all forms of harassment including bullying.

BPCA believes that every member of staff and every person receiving support from BPCA has the right to work and live free from the threat of racial and sexual discrimination and discrimination based upon gender, culture, age and disability.  Occurrences of any form of discrimination will not be tolerated by BPCA and perpetrators will be subject to BPCA disciplinary procedure.

This policy is intended to set out the values, principles and policies underpinning BPCA approach to discrimination.  The aim of BPCA is to ensure that its staff can work, and its service users can live, free from the fear of discrimination. Non-discriminatory or anti-discriminatory practice means working in a way which respects the views, rights and behaviour of people from minority groups and which celebrates their diversity.

BPCA is committed to the principles of equal opportunity in employment, education and support for all its users and staff. This commitment is consistent with the essential characteristics of a day care centre with its underlying principles of delivery and prohibiting discrimination based upon protected group status. Equal opportunity in service delivery means: equal access to all our services, whether community or centre based; equal benefits from program services and equal treatment within the system. In all aspects of employment, the Bangladeshi Parents and Carers Association will operate a positive opportunities framework from recruiting and selection through training and development, employment procedures, consultation and participation, appraisal and promotion to retirement. Direct and indirect discrimination will be eliminated and positive measures will be introduced to redress imbalances, including the use of positive action provisions within the law.

Furthermore, BPCA is committed to equality of opportunity in its user admission as well as employment practices without regard to colour, creed, ethnic or national origin, religion, sex, age, disability, political affiliation, those with HI status, marital status, sexual orientation, ancestry, the use of lawful products or military participation.



Discrimination
The Equal Opportunity Policy is designed to support the principle that staff are selected or promoted according to merit. All selections will be based solely on the candidates’ qualifications to carry out the duties that the positions require, knowing that such actions can only result in raising the quality and competence of faculty and staff. It is the policy of our organisations to oblige with all relevant Legal legislations in our code of practice. These include:
· Equal Pay Act (1970)
· Sex Discrimination Act (1976)
· Disability Discrimination Act (1995)
· Special Educational Needs and Disability Act (2001)
· Human Rights Act (1998)
· Race Relations (Amendment) Act (2000)
· EU Equal Treatment Framework Directive (2000/78)

A wide range of unlawful discrimination, both direct and indirect is covered by the above legislations, which is subject to frequent review and amendment. Those, which are commonly included, are: Colour, national or ethnic origin, nationality, religion, sex or gender, marital status, pregnancy, intellectual or physical impairment and disability. Age, (subject to normal retirement age), and that there are no conditions or requirements, which cannot be shown to be justified.
BPCA recognises that its pursuit of equal opportunity principles must take place within an evolving legislative framework.

BPCA will aim for fair and equal opportunity in all area of employment within it’s association and take positive action to eliminate unfair discrimination. We will also provide a safe, secure working environment that values the identities and cultures of all our employees.

BPCA will operate best equal opportunities practice in our recruitment, training, promotion and other personnel policies and practices, and where possible we will reflect in our staff group the ethnic and cultural mix of our service users. Attitudes to Service Users

We welcome the cultural diversity of our service users and will always try to ensure that our staff respect the views, rights and behaviour of people from minority groups in all of their contacts with them. We will be particularly alert to, and try to meet, the diverse needs of service users in relation to diet, religious practice, respect for their immediate environment and social activities. We welcome the rituals, festivals and celebrations of our service users as bringing interest and variety to daily life in our society, and we will do everything possible to facilitate service users' capacity to practice their religion or culture in the ways they individually wish to do. Evidence of discriminatory practice, remarks or attitudes among staff will be treated as warranting disciplinary action.

BPCA ensures that in the conduct of all its activities, steps are taken to avoid the occurrence of racial discrimination, whether direct or indirect, and to promote good relations between different racial groups. Any unlawful discriminatory behaviour, including serious harassment or bullying by individuals or groups, will be regarded extremely seriously and could be regarded as grounds for disciplinary action, which may include expulsion or dismissal. Guidance, support and training will be provided to all staff and users at BPCA in order to stress the need to promote equality of opportunity and good relations between people who are different from themselves.

All grievances relating to discrimination, victimisation or harassment due to any reason will be treated seriously and are reported to day care centre manager and management committees.
· Any employees failing to adhere to the company’s policy by behaving in a discriminatory manner will be subject to disciplinary procedures up to and including dismissal. The employee may be suspended during investigation.
· Any organisation requesting that we discriminate in our selection processes must be reported immediately to the manager and supply of staff and users will stop if such requests are not justified.
· It is expected that all workers fairly treated whilst on assignments, whether including a disabled user or not. Our workers are expected to treat all co-workers and users with due respect and dignity. If this is not the case action will be taken under this policy and the worker may be suspended pending investigation.

Positions requiring a DBS / CRB-Regulated Activity
BPCA, under law requires that all our staff must have a criminal record bureau check. If a member of staff were to have a criminal record, they would be subject to the DBS Regulated Activities Procedures and current Employment Law considerations. BPCA is an organisation, which works with vulnerable / at risk individuals, therefore we are obliged to follow such legislation: while complying with current laws.

Recruitment and selection
Under the Equality Act 2010 ‘Race Relations Act 1976’ section 5 (2) (d), BPCA employs Asian staff which the organisation feels is necessary n order to combat the needs of users of Asian origin. By doing so BPCA staff is able to maintain links with the user’s cultural backgrounds, deal with their parents and read and talk where necessary in the users’ dialect.

Those who are involved in recruitment and selection of staff adhere to the following guidelines:
· Supplying the required: A job description and person specification outlining desirable and essential qualities, skills, knowledge and personal qualities must be drawn up for every vacancy and provided to all prospective employees:
· Information about job vacancies be made available to all sections of the community
· All job applicants should be given details of the selection process in advance
· All short-listing criteria must be based on the person specification.
· All those involved in recruitment and selection should receive training in fair recruitment and selection procedures

BPCA welcomes applications from disabled people for vacancies, and all disabled applicants will be given full and fair consideration. Their abilities will be assessed at the level, which might be achieved after the introduction of reasonable adjustments. BPCA specialises in being a day care centre for disabled Asian users and in terms of admitting Disabled users into our associations, we must explore several areas, which may include the users need and support.



Disabled people who apply for advertised vacancies will be interviewed if their applications for specific posts meet all essential requirements. These requirements will be assessed at a level which might be attained after the BPCA management committee has given consideration as to what reasonable adjustments might be made to help the disabled applicant carry out the duties of the post. It may be necessary to consult with applicants with applicants to obtain information about the disability to ensure that they are given a fair interview.

BPCA Objectives
· To ensure that no employees, management committee, volunteers and service user are exposed to discrimination within the way the organisation functions and is managed.
· To create positive working environments that promotes fair and equal opportunities.
· To develop and implement positive action initiatives to combat discrimination.
· To develop better links with groups of people who are disadvantaged such as disabled users.
· To provide training and guidance to all employees, management committee and volunteers, ensuring that they understand their duties under the law, policy and good practise.
· To monitor and review the organisation’s services to meet the need of people facing discrimination (e.g. Disabled users who feel excluded from society) 
· To make all reasonable steps to enable access to the organisations resources whilst making adaptations to the premises and equipment to ensure that all service users, staff and volunteers are able to make full use of them.
· To regularly check out how the policy is working and talk to representatives from group that may experience discrimination to make sure that their needs are understood
· Ensure all employees, management committee, volunteers and service users understand the policy and obligations and conduct themselves in a manner reflecting the principle of the policy.
· To prevent unlawful, direct and indirect discrimination, including sexual harassment.
· To make sure that money and time are made available to put the policy into practice.
· Design our services to meet all the needs of all our community and beyond
· To develop policies, procedures and programs to achieve equal opportunity BPCA will consult as appropriate, staff and users about their feelings towards the matter
· To make sure that all BPCA staff is aware of this policy and of their own obligations hinder relevant British laws in order to ensure that their actions conform to them
· Resolve complaints through mediation, negotiation and counselling.

Responsibilities
The BPCA manager and Management committee are responsible for implementing this Equal Opportunity Policy and if you have any complaints concerning a breach of this policy, please contact BPCA and put your complaint forward. All complaints will be treated justly without prejudice. It will not affect your rights.

Service Users
Any service user who feels that they have been the subject of discrimination by a staff member should complain as soon as possible to the Registered Manager of BPCA. We undertake that the matter will be investigated promptly, that arrangements will be made for alternative staff to provide the service in the interim, and that if the allegation is found to be justified appropriate disciplinary action will be taken.

Staff
Similarly, any staff who feel they may be being discriminated against by other staff, service users or service user’s families should report the occurrence to their supervisor/manager who will take the matter to the Registered Manager for further investigation. The member of staff concerned should be immediately removed from exposure to the situation where the alleged discrimination is occurring, ensuring that there is no financial detriment to the member of staff due to the move.

Investigating allegations of discrimination
The Registered Manager must without delay investigate the allegations taking statements from all relevant parties. On many occasions where the discrimination is emanating from a service user the cause of the discrimination may be a lack of understanding of what is deemed correct behaviour. Wherever possible the matter should be resolved through education and mediation.
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